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14 April 1959
MEMORANDUM FOR THE RECOCRD

3UBJVCT: Conversation w‘lthm Comptroller's 25X1A
Office, re History of Office of Comptroller 1953-1956,

1, _said that his office was shorthanded. He
had a meesting on the new cost budget next month, He said that
he w§uld have something for us hy the end of May 1959, He
would askftﬁe cémponeﬁts of the Compﬁroller's Office to have
summaries read for him by May 15.

2. He said that the history would cover the organizationai
uhanges ﬂndrthe changes in budgeting, accounting and reporting
proce@ures. He s2id that the pfogram for a given fiscal year
tookf;Z;/years to complete, The genﬂrai plen was started k¥om= two

vears before the beginnine of the fisc2l year ani it took two years

after the fiscsl year to close the accounts, He 5244 that he

‘would descfibe this cycle for a fiseal vear in the period.

3, He said that the planning for fiscal year 1953 began
in Septermber 1950, The scone and xEx® pace paper wss ready
by Jan, 1951, dgﬁggr this was approved by DCI a call was sent
for .preliminaryﬁgé:;mates which had to he in the Comptroller's
Office by June 1951. The DCI established a budget ceiling for
estimates. The Comptroller combined the approved office estimates
for submission to the Bureau of the Budget in September l95l.

The President submittdd the estimates to Congress in January 1952,

The appronriation had to be madle by C nzress by June 30, 1952,
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‘ 4, He said that the difference between the funds available

for FY 53_ and the funds obligate_
could be explained on the ground that the Agency determined not

to ¢arryv out the program planned. He also was of the ovinion

that the Agency was incapable of spending the money at the time.

It could not get the people. It did not have the capability of
developing projects in time to spend that much money. The

plans for the FY 53 were started just after the Korean war broke
out. Msny requirements were laid on CIA,  The plans made were

too smbitious. There wés a large contingency fund this year

_ but no releases from this fuhd were requested by

CIA of the Bureau of the Budget. When President Eisenkower

requested all agencies to cut back on their funds, CIAa

transferr of unobligated funds from the operations
approvriation to the contingency fund. As for changes in

Agency programs these were largely in the DD/P area and he

thought that we should get that information from DD/P.

The
President had an emergency fund which he could spend on his own
order, CIA had to ask the B,reau of the Budget to release funds.

CIA hed to prove that no other resources were availsble to do the

- job. In recent years the General Counsel has raised the question

whether the Bureau of the Budget has the right to question the
propriety of a program. The D,rector almost went to the President

to see if the Bureau of the Budget had this power. The difficulty
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was ironed out without an appeal to the President. Aprarently

the Bureau of the Budget questioned some of the overations - 25X1A

-for fiscal year 1960,
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